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We are a group of workers from a range of 
backgrounds, these include youth work, play work, 
teaching and Connexions. Our job is to work with 
children and young people to help them to get the 
chance to say the things they want to adults that can 
improve things and to work with adults to help them to 
make sure that they do talk to children and young 
people and to do it in an interesting way. 

 

We work with children and young people aged 5 – 19 
from all across Devon but we also work with children 
and young people who sometimes get less of a 
chance to have their say or find it hard to speak out. 
These groups include children in care, young people 
who may experience emotional health and wellbeing 
issues and some of the most vulnerable children and 
young people in our County. 

 

We work with adults from many organisations 
including Devon County Council, NHS Devon, 
Connexions, the Police, the Fire and Rescue Service,, 
the Youth Service, the Youth Offending Team, 
voluntary and faith organisations (like churches, 
mosques and�guides/scouts), schools and colleges.�All 
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these organisations work together to try and improve life 
for children and young people in Devon and together 
they are known as the Devon Children’s Trust. 
 

Although our team is supported and managed by Devon 
Youth Service we are funded by The Children’s Trust 
Partners. We work as one team because we believe it is 
better value for money to work this way and because we 
are better able to support children, young people and 
organisations this way. 

 
We think that the picture below describes what we do: 
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We have had a year of comings and goings. 

 

Robin Tay joined us in May to work with emotional 
health and the well being services (previously 
known as CAMHS) to help them, to better involve 
children and young people in their work. This is 
initially a one year contract. In June Verity Heffer 
and Katie Bacon both went on maternity leave and 
were replaced by Lizz Prangle, who took on 
Verity’s role and Rachel Mac Dermot who took over 
from Katie for the 6 months she was on maternity 
leave. Katie returned in November after giving birth 
to Solomon. Verity’s son is named Regan. 
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Our work has covered lots of different things: 

·  We have worked directly with children and young 
people, supporting them to speak out on issues 
that affect themselves and young people they 
represent 

·  Work with adult decision makers 

·  Training staff and adult decision makers 

·  Training young people 

·  Supporting many organisations to help them 
involve children and young people in their�������
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Annie Moore, the parent participation worker started 
her year within the team, but has now moved onto the 
Extended Schools Team. 

 

The rest of the team has remained fairly constant, 
Rachel Henderson as team leader, Mark Goodman, 
half time leading on the Children in Care work, 
supported by Emma Hall and Paul Dobbie until June 
2010. We have also worked closely with Helen Miller 
from Devon Play who from January 2010 fully joined 
the team until the end of March 2010. 
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Our team works across all of Devon but is mainly 
based at County Hall. This is the first year we have all 
been located together and it has added considerably 
to our information sharing, our joined up working and 
has ensured we are better equipped at supporting 
young people and the organisations we work with. 
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This post is duel funded by Connexions Cornwall and Devon and the Devon Youth Service. The 
particular emphasis of this role is with vulnerable groups. Work took place in 2009 on supporting 
local Children Trust groups so young people could express their views about current and future 
youth provisions. This has now been consolidated and work has taken place supporting 
interested young people to join the Geturvoiceheard Exeter local Childrens Trust Group. The 
purpose of this group is to develop and deliver peer research. The concept is that young people 
may speak more openly to other young people about their real needs rather than to workers. It 
is also then possible to check perceived needs and ensure that commissioning is more effective 
and targeted. Group members decided that they need to identify their strengths and areas for 
development to gain the skills to consult with local young people. Group members agreed to 
complete a 5 week training programme. 
�
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·  Individual strengths and fears 

·  Identifying group training needs 

·  What puts off young people in 
expressing their views? 

Communications Skills 
Values and Judgments 
How we communicate 
Non verbal 
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Ways to encourage other young people to communicate 
Encouraging conversation 
Challenging young people in appropriate manner 
Skills Development 
 
Next steps 
Further developing skills through drama and expanding the 
group through visits e.g the Deaf Academy 
Mapping where groups  are in Exeter 
Delivering a survey with peers 

Working with Groups 
What makes a good discussion 
Responding to group situations 
Dealing with different group situations 
Capturing the ‘discussions’ 
 
Planning a presentation/Consultation 
Preparing the task 
Gaining feedback on the task(s) 
Evaluation tools 
Listening skills 
�



��

��

·  Group members have submitted a successful YOF bid for funds to 
cover costs for a drama/presentation workshop day to further 
enhance their skills and confidence to deliver consultations with 
young people within the Exeter Area. 

 
·  Don’t Judge us till you know us Film which showed how young people 

felt about how the media and some adults in their communities 
portrayed them. You can see this on www.geturvoiceheard.co.uk in 
the Gallery section 
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Children’s Voice is the name given by young 
people to the children in Care council for 
Devon. It is supported by three youth workers 
from the Children’s Trust participation & 
Democracy Development Team along with 
valuable support from DCC Officers and a 
County Councillor. This is currently jointly 
funded by the Youth service and children in 
Care Service. 

�

#���"��!	�


1. Having their say and making suggestions 
about promises) to Children in Care is 
actually making a difference 

2. Helping adults improve the services children 
and young people receive by being involved 
in such things as staff recruitment, new 
working induction and staff training 

3. Supporting other Children and Young people 
in care. 
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Devon County Council as a corporate parent has a 
real responsibility as outlined in the Children and 
Young Persons Act 2008 to ensure that our children 
in care get a real opportunity to influence the 
services and the support they receive. This aims to 
provide children and young people in care (including 
those in foster care, those in children’s homes, and 
care leavers) with a range of ways in which they can 
get involved in improving the experience of Children 
in Care of the local authority here in Devon. 
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4.  improving their care. 

5. Helping adults to improve how they 
communicate with children and young 
people in care 

6. Having the chance to have their say and 
talk to people who make the decisions 
about care in Devon 

7. Checking that the Devon Pledge (list of  
promises) is happening. 
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·  Having a Children in Care Council (Children’s Voice) 
that enables children and young people to have their 
voice heard in a range of ways based on their 
interest and confidence. 

·  Developing a Devon Pledge to Children in Care 

·  Young People increasingly being involved in 
recruitment and selection processes 

·  Care Experienced young people having contributed 
to consultations such as teenage pregnancy, the 
transition from education to employment and 
placement stability 

As a result of being involved in the Stand up, Speak Out Group; 

 

“I have become more confident, been able to speak out and made new friends” 

 

“I have gained so much from the group and we support each other” 

 

“You think there is nobody for you, but you realize through being involved in this group that there are others going 
through the same things as you� �
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·  Ensuring young people’s views have been fed 
into the Corporate Parenting Forum 

·  Setting up a county group and local care leavers 
groups in Barnstaple, Exeter and Newton Abbot. 

·  Facilitating young people’s involvement in 
delivering the Preparation for Adult life 
Programme 

·  Supporting young people in securing additional 
funding to provide activities and networking 
opportunities for Care leavers. 
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This post is funded by NHS Devon/CAMHS for one 
year initially (April 2009 – April 2010). Geographically 
the post is Devon wide working with the CAMHS 
teams and service users in the North, South, West, 
Exeter, East and Mid Devon. 
 
The aim of the project is to increase the influence of 
children and young people on the development of the 
CAHM service and to begin to embed systems and 
procedures that will enable this influence to continue 
growing. 
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·  Involving young people in the recruitment and selection of staff at all levels,  
 
·  Developing new systems for gathering feedback from service users,  
 
·  Finding out about children and young people’s perceptions of mental 

health, emotional wellbeing and of CAMHS (Not just those of CAMHS users 
but of young people in general) and publicising participation work both to 
children and young people and to CAMHS staff. 
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Within this post I have worked closely with, and 
supported other groups with the NHS that are 
promoting young peoples participation. These include; 
The Children’s Council Users Advisory Group, the 
North Devon TaMHS (Targeted Mental health in 
Schools) project and the NHS Devon Hear by Right 
Best Practice Group. As a result of these partnerships 
we have seen the addition of a clause emphasizing 
the important of young people’s engagement to all job 
descriptions for posts with involving working with 
children and young people. 
�
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So far this year we have involved young people in seven 
interviews for new staff and have more planned. On all 
occasions the young people have been given equal 
weighting in terms of the final selection and have had the 
power of veto. It has been encouraging to see how 
willing CAMHS staff have been to embrace this 
approach and how much they have valued and 
appreciated the input the young people have had. 
Feedback from the young people has been equally 
positive. 
 
With the help of a wide range of young people we have 
also developed two new service user questionnaires – 
one for 6 – 11 year olds also one for 12 – 18 year olds. 
These will be distributed both on paper and as an 
electronic, interactive questionnaire. The feedback from 
these questionnaires will inform the ongoing review of 
CAMHS both at County level and within individual 
teams. 
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Over the summer I was joined with members of CAMHS 
and NHS Devon to run workshops on people’s thoughts 
on mental health and emotional wellbeing. The photos 
for these can be seen at www.geturvoiceheard.co.uk 
and are being used in schools by some Primary Mental 
Health Workers to help raise young people’s awareness 
of mental health. 
 
Another significant development is the newly formed 
CAMHS Participation Champions Group which included 
seven CAMHS workers from around the County. The 
purpose of this group is to share ideas and good practice 
and to make sure that information relating to young 
people’s participation is disseminated to all teams.  
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The work of the Devon UK Youth Parliament covers 
the whole of Devon County Council and is funded by 
the Chief Executive. Each year elections for the 
Devon UK Youth Parliament take place in Schools, 
youth centres and youth clubs across Devon enabling 
young people to choose the young people that 
represent them. A team of 20 young people aged 11 – 
19 are elected and work as a whole team and in local 
area teams. 
�

Its primary aim is to give the young people of Devon a 
voice and get it heard. Our work involves working with 
the elected members on campaigns based on issues 
that are important to their peers. The elected young 
people meet regularly as a whole team as well as 
smaller local teams to make a difference on issues 
important to their peers. We are looking for people 
who would be able to come alongside the young 
people and help them express their views and the 
view of their peers.��
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·  Developing music provision for young people in the North, West and 
Torridge Area. 

 
·  Piloting an under 18’s Nightclub in the North, West and Torridge area. 
 
·  Improving the accessibility of leisure facilities for young people in the Mid 

& East Devon area. 
 
·  Promoting the positive things young people do to improve image of 

young people in the media. 
 
·  Publicising things to do and places to go in Exeter. 
 
·  Improving access and quality of sex and relationships education for 

young people in the South Hams and Teignbridge Area. 
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·  Securing funding for a music studio in 
Barnstaple. 

·  Researching the issues surrounding 
under 18’s Nightclubs. 

·  Piloting under 18 gym sessions in East 
Devon Leisure Centres and a Swim4free 
initiative. 
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“Being involved in youth parliament is invaluable and has given me a broader outlook to life - I've 
loved it!” 

 
"I've made loads of friends and gained so much confidence" 

�

·  Supporting the Youth Achievement Awards 
·  The creation of a leaflet publicizing 

opportunities for young people living in 
Exeter. 

·  Consulting with decision makers on 
important issues 

·  Taking part in history making debates in the 
House of Commons 
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This year has seen an acceleration of changes being implemented across teenagers’ services at a national level. 
Changes in the 14-19 agenda, in Information Advice and Guidance, Targeted Youth Support, Youth Justice 
developments to name but a few.  These have been coupled with yet more disparate funding streams which are at 
times, confusing to the workers delivering services yet alone many of the young people those resources are aimed 
at. 
 
Despite the changing environment, and perhaps because of all these significant changes, youth work seems to be 
coming into its own. With a strengthening of the statutory responsibilities for delivering youth work activities, local 
authorities are increasingly using youth work methodology in a range of settings and projects, as a means of 
delivering services to teenagers.  
 
Despite the ongoing budget pressures and calls on the work, it seems that the Government are at last getting 
serious with regard to putting young people in the driving seat. The nationwide success of the Youth Opportunity 
and Youth Capital funds has reinforced the view that where young people are facilitated by able youth workers, 
they can take on increasing levels of responsibility. Around the country there is evidence that young people are now 
accountable for the distribution of millions of pounds and for the commissioning of services to them and their peers.  
 
Within this context our team is continually seeking to reflect the needs of young people and to support them to 
speak out on issues that affect them. Our team embodies integrated working with staff from a range of 
backgrounds, funded by different services all working together to help children and young people make a difference 
to their lives and to the lives of other children and young people in your County. 
 
As well as the day to day work of supporting the team and delivering a front line service to children and young 
people my role is to specifically lead on the development of the Participation of children and young people within 
the Children and Young Peoples Plan. 
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·  There will be greater number of methods and mechanisms for Local Children’s 
Trusts to consult with and engage children and young people in decision making 

·  Work with NHS Devon, Adult and Community Service and CYPS to develop a Joint 
Engagement Strategy 

·  Making Difference training for workers will have been further developed to include 
one to one work, children and young people with particular needs and younger 
children. Continue to deliver training to a wide range of staff and organisations on 
How to Involve Children and Young People.    

·  There will be clear methods and opportunities established  for encouraging and 
hearing the most vulnerable of our children and young people, especially those with 
child protection plans 

·  Use external review to measure our continued achievements and challenges still to 
meet 

·  Develop  methods for ensuring there are specific outcomes and impacts as a result 
of children and young peoples involvement with the Trust 

·  Further develop our mechanisms to collate evidence in order to inform planning  
�
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'Children and young people have the right to say what 
should happen and to have their opinions taken into account 

when adults are making decisions that affect them' 
 
 
Article 12: United Nations Convention on the Rights of 

the Child  
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