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This document, The Devon County Council Youth Service Volunteer Policy/Guidelines, sets out the principles, practices and procedures, which the Youth Service will follow in the appointment, management and support of Volunteers.

The Youth Service works with young people aged 11-25 with the primary focus on those aged 13-19.
1.  Policy Statement


[image: image2]
2. The Principles

In the process of recruiting and retaining volunteers, the Youth Service and volunteers will adhere to the following principles

a) Volunteers will not be engaged in work which facilitates the loss of an existing employee’s post, nor on any tasks or projects which (within the past two years) were done by paid employees whose posts have since been deleted.

b) Volunteers will not be used to do the work of paid staff during an industrial dispute
c) Devon Youth Service is firmly committed to diversity in all areas of its work.  It is committed to developing and maintaining an organisation in which differing ideas, abilities, backgrounds and needs are fostered and valued, and where those with diverse backgrounds and experiences are able to participate and contribute as volunteers.

d) Volunteers will receive appropriate training, support and guidance during their time with Devon Youth Service

e) Volunteers will be reimbursed for reasonable and properly agreed out of pocket expenses
f) Volunteers will be covered by Devon County Council’s insurances when operating on Devon County Council’s property and/or at the direction of its staff
g) Volunteers will be required to operate to Devon County Council’s Health and Safety Standards and will receive appropriate training/instruction and protection.

h) Volunteers will be bound by the same requirements regarding confidentiality as paid staff and will receive appropriate guidance about this

i) Volunteers will have access to Devon County Council’s complaints procedure but are not subject to the same grievance procedures as paid members of staff.

j) Volunteers will undergo the same pre service identity and safeguarding and criminal records checks as paid staff, in the interests of all parties

k) Volunteers will be reliable in their commitment and will act in accordance with the values and principles of DYS and DCC policy

3.   What is a volunteer?
The definition of a volunteer in relation to this document is an individual who gives their experience, knowledge and skills to an organisation, free of charge, with the primary aim of helping the organisation to achieve its service objectives and/or with the primary aim of bringing some benefit to the local community.  In this sense, volunteers are to be distinguished from students, other work placements and secondees, where the primary aim is usually for the student or secondee to obtain certain work experience or to carry out work or research in certain areas.
Volunteers may be young people or adults and for clarification some categories have been added here:

Helper or Senior Helper – is a youth member and is working within their own provision and age range with some limited responsibilities, usually for a specific function e.g. the tuck shop, but with no responsibility for other young people.  They will always be under the supervision of trained staff.   Helpers may be aged up to 19.
Senior Member – is a member, but not working within own provision, will usually work with younger members, they may have some responsibility for those members, but will always be under the supervision of a trained member of staff.  Senior Members have access to their own training programme.  They may be aged between 13 and 19.

Peer Project Volunteers:  these are projects with a specific focus, and will involve young people as members of Youth Banks, Youth Councils, Action and Quality Assurance Groups.  

For off-site activities all Youth Helpers, Senior Members and Peer Project Volunteers under the age of 18 will require parental/guardian consent to be given before they are involved in the activities on a regular basis.  Where they are living independently then the consent issue will be governed by the Frazier guidelines and an approval for justified independence sought by the worker in charge, this will be sanctioned by the team leader (with the support of external agencies, where appropriate i.e. social worker)

Adult Volunteers – are aged 18 and above.  They are not members of the provision and are able to take responsibility although they will still work under the supervision of a trained member of staff.

Parent/Carer helpers - when recruiting or inducting young people with particular needs e.g. disabilities it may be desirable to involve their parents/carers either during their induction phase to the provision or longer term to enable them to participate in the activities of the group.  In this case, clearly the helper will only be concerned with working with one individual.  For an agreement which covers this see Appendix 6.

4. What can the volunteer expect?  

· To make a difference to the lives of those young people they engage with within their youth work setting
· To see their gift of time, skills and experience being well utilised

· To be appreciated and recognised

· To be provided with all the information and guidance required to carry out his/her volunteering effectively

· To receive the support and guidance needed to aid his/her ongoing development in this role

· To have the opportunity to keep up with Devon Youth Service’s work

· To have his/her views taken into account

· To be part of an organisation that strives to be non-discriminatory and diverse

· To operate in a safe environment

· To have access to appropriate training and developmental opportunities

· To have on the job supervision and by mutual agreement one to one reflective supervision

Guidelines for the Recruitment and Management of Volunteers

The following sections contain more detailed information under specific headings.

5. Recruitment of Volunteers
Volunteers will be selected through the following process:
I. Volunteers will be asked to complete a Volunteer Application Form, upon receipt of a completed form a prospective volunteer will be invited to look around the centre and to meet informally with the appropriate line manager for a discussion about volunteering opportunities and expectations from both sides.  The volunteer will then be given the opportunity to go away and reflect on that experience to ensure that they really want to pursue their application.  
II. The prospective volunteer will then complete a CRB/ISA* form, a PO7 self declaration form, and provide two references (one of which should be either work or volunteer related if possible).

III. Once all the clearances are completed satisfactorily the volunteer application form and PO7 plus references are passed back to the Team Leader and an interview panel is convened with at least two, but no more than three members, at least two of whom must be JNC qualified.

IV. During the interview, questions should focus on the potential volunteer’s motivation for wanting to undertake this volunteering, their values to ensure alignment with those of Devon Youth Service, their understanding of safeguarding and professional boundaries.  It is also desirable to discuss and agree a role description at this stage.
V. If successful the volunteer should then receive a thorough induction using Devon Youth Service’s induction process.
VI. The induction should include details of volunteering hours and locations, expenses, as well as information about procedures, policies etc.

* Young people who are members of a DYS project and also volunteering will need to undergo ISA/CRB checks at the age of 18.  All other volunteers regardless of age, will be recruited as above.
6. Support and Management of Volunteers
Each volunteer will be allocated to a particular member of staff at the commencement of their volunteering.  This member of staff will provide the following:

A. A planned induction, including the allocation of a buddy
B. Regular supervision and support sessions

C. Feedback to the volunteer on their contribution

D. Adequate equipment and resources to perform the task effectively

7. Equal Opportunities
Devon Youth Service recognises that the activity of volunteering can provide a volunteer with experiences and opportunities for self and career development.  In accordance with Devon County Council’s Equal Opportunity Policy, volunteering policies will therefore be open to individuals irrespective of race, gender, disability, sexuality, age or marital status. In the event that a prospective, or current, volunteer demonstrates hostility to, or a clear lack of support for, the equal opportunity policy he/she will be deemed unsuitable for a volunteer position with the Youth Service.
8. Health and Safety
Volunteers will receive adequate training and feedback in support of Devon County Council’s Health and Safety Policy.  This Policy is available through the Council’s website http://staff.devon.gov.uk/devon_county_council_health_and_safety_policy.pdf
There is also a Health and Safety Guidance note available entitled Volunteers – Safety Considerations document reference HS0057 issued by the Devon Health and Safety Service.  This document contains guidance about the need to carry out risk assessments for and with volunteers.
Volunteers must be supervised by an employee of Devon County Council.  The level of supervision will depend on the activity and the qualifications and experience of the volunteer.  The level of supervision required should be addressed as part of the risk assessment.  Greater levels of supervision may reduce the level of training needed to be provided.

9. Expenses
Volunteers will be entitled the reimbursement of out of pocket expenses by submitting receipts to their line manager.  The volunteer must seek permission from the line manager before the expenditure is incurred to ensure there are no difficulties with claiming the money subsequently.  Travel and childcare expenses may be met where there has been a specific request for the volunteer to attend a session or location which is not their normal one.  The base from which mileage is calculated should be stated and the volunteer rate will be paid.  The repayment of expenses will always require the production of a valid receipt for the expense claimed.  It is essential that the volunteer does not receive payment which could be considered to be taxable income.
10. Insurance

The Volunteer will be covered by Devon County Council’s employers and public liability insurance whilst undertaking volunteer work.  If the volunteer considers that they should also be covered by personal accident insurance it is their responsibility to arrange this insurance which will then cover them for all their activities and not just whilst volunteering. 

11. Training and Involvement

Wherever a volunteer is based on a day to day basis he/she will be encouraged to be involved and included in general staff activities such as staff meetings and to have access to the Youth Service’s Staff areas (offices etc).  All volunteers will complete the Youth Service’s induction programme and may then be offered further training, including relevant Health and Safety training, Introduction to Youth Work, etc appropriate to their role and aspirations.

12. Termination of volunteering activities

A volunteer may decide at any time, for whatever reason, to sever their relationship with the Youth Service.  Notice of such a decision should be communicated as soon as possible to the volunteer’s line manager.  To avoid disruption to the service offered to young people a period of reasonable notice would be greatly appreciated.
Where appropriate the Area Team Leader may terminate the role and placement of a volunteer.  This notice may take effect immediately if for reasons of gross misconduct or unacceptable behaviour or may be by negotiation for other reasons.  In any event the reasons for termination on either side should be noted on the volunteer’s file.

13. Discipline and Grievance
Volunteers will not be subject to Devon Youth Service’s disciplinary procedures.  Correspondingly, volunteers will not have access to the Youth Services grievance procedures.  However, volunteers will be entitled to use Devon County Council’s complaints procedure.  Where appropriate the Team Leader (or representative) will fully investigate the complaint.

14. Statement

This is a statement of what will happen ideally and it is not legally binding, which means that it is not a contract or relationship of employment.
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Young Person/Helper/Senior Member 
Application Form

	Name :




	Reason for wanting to volunteer :




	Volunteering offer – the aim and functions :




	Learning Outcomes :




	Accreditation :




	Start date :




	Timescales and review dates :




	Parental Consent.

off site activities and trips - the youth worker has explained in full the need for parental consent for off site activities. I understand that I can not participate in off site activities as a volunteer, without having handed in a signed parental consent form.

promotional materials and the media – the youth worker has explained the need for the Youth Service to evidence the work it does. At times photographs & video images of me or written statements about my volunteering, may be used for promotional and reporting purposes. For my image to be used I understand that it is my responsibility to return a media consent form signed by my parent/carer. 

	Induction : I understand that to volunteer I am required to undertake induction, including first aid procedures and emergency evacuation. These have been explained to me, including the probationary period and review processes.

	Recording and Information :  I understand that the recording of all young people’s volunteering and achievement is imperative to good practice. I have been made aware of exactly what information is held, where it is held, and who has access to it. I have been made aware that, records kept on volunteers will be kept in secure locations and will be for the purpose of DYS record keeping only.

	Safeguarding : I understand that if at any time I am concerned that any young person is at risk of harm, I will report my concerns immediately to a youth worker. I understand that if at any time I feel concerned for myself due to the actions of others, I will report my concerns to a youth worker – who will sensitively support me and will take the necessary steps to protect my well being.


	Additional notes and information :




	Date

Signed – Volunteer                                         Signed – YouthWorker


	Signed – Senior or Area Youth Worker              Date


APPENDIX 2
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Youth Work in Devon



SENIOR MEMBER ROLE DESCRIPTION

Volunteers Name
........................................Start Date  .........................

Area Office
Devon Youth Service  ………………………….Team……………………….
Address: 
Tel No:

Role:
Senior Member




Senior member mentor  ..............................

 Location Base................................




Main Duties Adult
These will include the following:

· To work with young people.

· To contribute to the planning and facilitation of youth work programmes and activities.

· To be available for appropriate set-up & debrief times before & after the face-2-face session.

· To work with staff & other agencies, including attending peer support meetings, supervisions & other meetings as required.

· To sign up to the Devon Award Scheme, Youth Achievement Awards, Duke of Edinburgh Awards or other accredited award as appropriate.

· To undertake agreed training, with an expectation to engage in Senior Member Training within the first 18 months of taking on the role, or at the earliest convenience.

· To undertake other agreed training.

· To undertake basic administration in line with relevant award schemes undertaken.

· To carry out such duties as are required by the Area Youth Worker/line manager.

Volunteering Schedule
	Days:
	Session:
	Hours:

	MONDAY
	
	

	TUESDAY
	
	

	WEDNESDAY
	
	

	THURSDAY
	
	

	FRIDAY
	
	

	SATURDAY
	
	

	SUNDAY
	
	


Responsible to:
Devon Youth Service Senior or Area Youth Worker – 
Name ....................................

Task Purpose:
To support the youth work team in enabling young people involved in youth projects to achieve youth work goals

Induction & Probation

As a senior member you will receive a basic health & safety informal induction to the post; the Area Youth Worker will carry this out. A probationary placement of 6 weeks, with 3 monthly reviews is in operation and applies to all volunteers.  This allows for core training and time to settle into the role; the probationary period may be extended if deemed necessary.

Supervision & Training Arrangements

As a senior member with DYS you are expected to attend regular peer support meetings, in line with the accreditation you take on within your role.  These meetings are a necessary element of your development as a senior member and will take place at a time of mutual convenience for all senior members and line manager. 

Expenses

Travel and other expenses required to enable extra training & support can be reimbursed when agreed in advance by your line manager.  

Leaving your position

DYS would appreciate at least 1 month’s notice of your intention to leave the youth centre, where possible.  DYS keeps the right to immediate dismissal of any volunteer for demonstrating an inappropriate attitude, behaviour or action within or outside the youth work setting. 

Volunteers must operate within the Devon Youth Service Volunteer Policy & Guidelines.
Complaint

If for any reason the senior member has any reason to be dissatisfied with their volunteering experience they should write to the Local Area Youth Worker stating the nature of their complaint. The Area Youth Worker will arrange (within a reasonable timescale) a meeting to discuss the complaint and will forward a report to the Team Leader. The volunteer is entitled to have a supportive friend or relative with them when they meet to discuss the complaint with the Area Youth Worker. 

Insurance

Devon Youth Service is covered by DCC Employers and Public Liability Insurance – this does not provide volunteers with any form of Personal Accident cover. If volunteers consider such insurance to be important, it can be obtained via any broker or company conducting such business and will then provide cover not just for volunteer work. 

Received by:
Name:……………………………………………………………………………………..




Signed:…………………………………………………………………………………….




Date…………………………………………………………………………………………

Prepared by:
Name:……………………………………………………………………………………..



Signed:…………………………………………………………………………………….




Date…………………………………………………………………………………………

Volunteers should be aware that this document is not legally binding for either party.

Copy to be retained by Volunteer.
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APPENDIX 3

VOLUNTEER APPLICATION FORM


NAME    





ADDRESS
    






HOME NUMBER

WORK NUMBER

MOBILE NUMBER

PREVIOUS EXPERIENCE OF WORKING WITH YOUNG PEOPLE








REASON FOR WANTING TO WORK AT YOUTH CENTRE









SPECIALISMS





INTERESTS AND HOBBIES





DO YOU HAVE A CURRENT CRB CERTIFICATE:




YES / NO

IF YES, WAS THIS CARRIED OUT BY DCC / CHILDREN & YOUNG PEOPLE:
YES / NO

ARE YOU ISA (INDEPENDENT SAFEGUARDING AUTHORITY) REGISTERED:
YES / NO

IF YES, WHAT IS YOUR REGISTRATION NUMBER: 


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


DO YOU HAVE THE ABILITY TO TRAVEL TO A VARIETY OF LOCATIONS:

YES / NO

IF NO, IS THERE A SPECIFIC LOCATION YOU WOULD LIKE TO WORK IN: ………………………………

REFEREE 1

	Name:
	

	Address:
	

	Telephone Number:
	

	Type of referee:
	PREVIOUS OR CURRENT EMPLOYER / PERSONAL / SCHOOL OR COLLEGE


REFEREE 2
	Name:
	

	Address:
	

	Telephone Number:
	

	Type of referee:
	PREVIOUS OR CURRENT EMPLOYER / PERSONAL / SCHOOL OR COLLEGE


AVAILABILITY:

	
	MORNING
	AFTERNOON / TWILIGHT
	EVENING
FROM 6pm

	MON
	
	
	

	TUES
	
	
	

	WED
	
	
	

	THURS
	
	
	

	FRI
	
	
	

	SAT
	
	
	

	SUN
	
	
	


SIGNATURE  …………………………………………………………………DATE:………………………
	Additional Information:




APPENDIX 4

VOLUNTEER ROLE DESCRIPTION

Volunteers Name
..............................................Date: ………………….
Area Office
Devon Youth Service- …………………… Team




Address



Tel No:
Role


Volunteer Youth Worker

Location Base
...................................................
Main Duties:


These will include the following:

· To work with young people.
· To contribute to the planning and facilitation of youth work programmes and activities.
· To be available for appropriate set-up & debrief times before & after the face-2-face session.

· To work with staff & other agencies, including attending staff meetings, supervisions & other meetings as required.

· To undertake agreed training.

· To undertake basic administration in line with DYS information and management recording systems.

· To carry out such duties as are required by the Area Youth Worker/Management Committee.

VOLUNTEERING SCHEDULE
	Days:
	Session:
	Hours:

	MONDAY
	
	

	TUESDAY
	
	

	WEDNESDAY
	
	

	THURSDAY
	
	

	FRIDAY
	
	

	SATURDAY
	
	

	SUNDAY
	
	


Responsible to:
Devon Youth Service Area Youth Worker/Management Committee.

Task Purpose:
To support the youth work team in enabling young people involved in youth projects to achieve youth work goals.

Induction & Probation

As a volunteer you will receive a basic health & safety information/training as well as a formal induction to the post; an Area Youth Worker will carry this out. There is a probationary placement of 6 weeks and termly reviews are in operation and apply to all volunteers.  Induction allows for time to settle into the role. The six week probationary period may be extended if deemed necessary.
Supervision & Training Arrangements

As a volunteer with DYS you are expected to attend regular one to one supervision sessions.  Supervision is a necessary element of your development as a volunteer and will take place at a time of mutual convenience for both the volunteer and line manager.  You will also be offered the opportunity to undertake training appropriate to the role and your needs.
Expenses
Travel and other expenses required to enable extra training & support can be reimbursed when agreed in advance by your line manager.
Complaint
If for any reason the volunteer has any reason to be dissatisfied with their volunteering experience they should write to the Local Area Youth Worker stating the nature of their complaint. The Area Youth Worker will arrange (within a reasonable timescale) a meeting to discuss the complaint and will forward a report to the Team Leader. The volunteer is entitled to have a supportive friend or relative with them when they meet to discuss the complaint with the Area Youth Worker  
Insurance
Devon Youth Service is covered by DCC Employers and Public Liability Insurance – this does not provide volunteers with any form of Personal Accident cover. If volunteers consider such insurance to be important, it can be obtained via any broker or company conducting such business and will then provide cover not just for volunteer work. 

Leaving your position

DYS would appreciate at least 1 month’s notice of your intention to leave the youth centre, where possible.  DYS keeps the right to immediate dismissal of any volunteer for demonstrating an inappropriate attitude, behaviour or action within or outside the youth work setting. 

Volunteers must operate within the Devon Youth Service Volunteer Policy guidelines
Received by:
Name:……………………………………………………………………………………..




Signed:…………………………………………………………………………………….




Date…………………………………………………………………………………………
Prepared by:
Name:……………………………………………………………………………………..



Signed:…………………………………………………………………………………….




Date…………………………………………………………………………………………

Copy to be retained by volunteer.  Volunteers should be aware that this document is not legally binding for either party.

APPENDIX 5
 Volunteers – Suggested Informal interview questions
	Name of Applicant
	Interviewer/s
	Date

	
	
	


	1. What motivates you to want to work with young people. 

	

	2. What do you think young people want and need from the Youth Service.

	

	3. Which age group would you see yourself working best with and why.



	

	4. What skills and experiences do you feel you have to offer young people and the Team of youth workers.

	

	5. What is your understanding of professional boundaries and confidentiality.



	

	6. What does equality and diversity mean to you.



	

	7. Do you have any specific interests or skills, that you would like to develop as part of your volunteering.

	

	8. Are there specific geographical areas you would like to be offered a volunteering experience or are you open to volunteering opportunities across the team. 

	

	9. Are you committed to participating in the induction process and any additional training opportunities that might be made available to you.

	

	Additional Information




APPENDIX 6

PARENT/CARER HELPER ROLE DESCRIPTION

This is the agreement between Devon Youth Service ….. team and parent/carer helpers, who are exclusively involved in provision which caters for young people with specific needs and/or

disabilities.

All parents/carers are encouraged to stay for the first session to ensure that their young person is comfortable and settled and that staff are fully briefed on their needs.

It is recognised that some young people with specific needs and/or disabilities may not initially feel comfortable accessing a youth centre without support from their parents/carers.  Also, for some young people, who have personal care needs an assessment of the suitability of the provision to meet their needs will be made.  Where appropriate, parents/carers will be asked to support the youth work session so that any such personal needs of the young person can be attended to by the parent/carer.

A waiting room is available for parents/carers who need to be present on site; either to meet these needs or where the young person is unable to travel independently or where 

travel difficulties prevent the parent/carer leaving the centre and then returning to collect their young person.  It is also recognised that parents/carers may gain a great deal of support from one another this space is provided to allow these adults to meet with each other, separately from the youth work session.

It is required that parents/carers accessing the youth centre respect the young people’s right to confidentiality from the youth service.  Therefore, it is expected that any information learnt 

about a child other than their own whilst on the premises will remain confidential and will not be discussed outside of the centre.  

In line with child protection guidelines where a parent/carer has ongoing and regular access to young people under 18yrs who are not their own children, criminal record bureau/independent safeguarding (CRB/ISA) checks will be required.  The Area Youth Worker or leader in chare of the session will discuss this with parents/carers as and when appropriate. 

The ethos of youth work with all young people is to support the young person in their transition to adulthood and independence, this equally applies to work with young people with specific needs and/or disabilities, although it is recognised that to encourage this

reasonable adjustments may need to be made.

Area Office:


Role


Parent Helper
Location Base:


Main Duties:


These will include the following:

· To support your son/daughter and other members to take part in the youth work programme.

· To provide specific intimate care requirements required by your son/daughter.

· To be available for occasional meetings to discuss the running of the club the roles within it.

Responsible to:
Devon Youth Service Area Youth Worker/Management Committee.

Role Purpose:
To support the youth work team in enabling young people involved in youth projects to achieve youth work goals.
Minimum requirements 

· You will receive a basic health & safety induction to the building and the emergency procedures, 

· You will be required to undertake a criminal record bureaux (CRB) check, this will need to be updated every 3 years

· You will be available to meet with the AYW to review your role and input into the centre at a mutually convenient time

Insurance
Volunteers will be covered by Devon County Council's Employers and Public Liability insurance, whilst they are undertaking  volunteer work for The Youth Service but the Council does not provide any form of Personal Accident cover.  If volunteers  consider such insurance to be important, it can be obtained via any broker or company conducting such business and will then provide cover not just for their volunteer work but for all their activities at all times.

Received by:



Name:……………………………………………………………………………



Signed:……………………………………………………………………………



Date………………………………………………………………………………

Prepared by:



Name:……………………………………………………………………………



Signed:……………………………………………………………………………



Date………………………………………………………………………………

Parent/carer helpers should be aware that this document is not legally binding for either party.
Parent/Carer volunteer to retain a copy.
POLICY HISTORY
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Equality Impact and Needs Assessment Form  

NB: Use the electronic MS Word template.  Add additional rows and increase box size as required.  Make sure your final document is suitable for publishing.

	A)  Description


	
	Name of service, function, policy (or other) being assessed

	
	Devon Youth Service – Volunteering Guidance



	
	Directorate or organisation responsible (and service, if it is a policy)

	
	CYPS 



	
	Date of assessment (DD/MM/YY)

	
	June 2010

	
	Date next assessment due (3 years)

	
	June 2013

	
	Names and/or job titles of people carrying out the assessment

	
	Quality and Development Team and the Staff Development Group



	
	Name and Signature of Accountable person (e.g. Head of Service)

	
	Dave Rafferty

	
	Date EINA Form approved by accountable person (e.g. Head of Service)

	
	

	

	1. 
	What are the aims or main purpose of the service, function or policy?  What does it provide and how does it provide it? 

	
	1.1 Devon Youth Service is a discrete, centrally managed service. It is an integral part of the Children and Young People’s Services Directorate of Devon County Council.DYS offers developmental programmes and opportunities to young people aged 13 -19  in Devon (DYS is a universal service)
1.2
Devon Youth Service contributes to the delivery of the Devon Children and Young People’s Plan 2008 - 2011 , which sees the Youth Service as having a key role in ensuring that young people ‘have the capacity to enjoy a balanced and fulfilled life … and to contribute more widely to the well being of their communities’.  DCC has therefore committed itself to deliver ‘improved Youth Services to support young people in the transition to adulthood’.

1.3
Devon Youth Service will contribute particularly to those sections of the Children and Young People’s Plan relating to the Integrated Youth Support Service

· access to good information, advice and guidance
· positive activities for young people - things to do, places to go

·  volunteering

· targeted youth support to achieve earlier intervention, built on a clear picture of need and personalised packages of support.



	(i) 
	Location or any other relevant information (such as profile of the area)

	
	Presence in most of the coastal and market towns and a rural dimension which makes use of differing delivery methods.



	2. 
	List any key policies or procedures to be reviewed as part of this assessment.

	
	Volunteering Policy (DYS 2007)



	3. 
	Who is intended to benefit from the service, function or policy?

	
	Devon Youth service staff, paid and unpaid, young people and partners.



	4. 
	Who are the stakeholders?  What is their interest?

	
	Young people aged 11 – 25, but principally those in the 13 – 19 age range. Young people and their families want a broad range of local opportunities for young people outside of school and employment and volunteers extend the quality and range of opportunities. All volunteers are supernumerary. Volunteering is also an opportunity for young people and adults to learn and demonstrate skills, gain accreditation, be active in their communities and support others. The guidance provides for ensuring safety in recruitment and support to volunteers across the age ranges.



	5. 
	Are there any concerns at this stage which indicate the possibility of inequalities/negative impacts? For example: complaints, comments, research, outcomes of a scrutiny review.  Please describe:

	
	The resource base requires that volunteers support the costs of volunteering eg travel to place of work and related costs such as child care. This has been commented on by staff and volunteers.



	B)  Relevance – Note: if not relevant, do not complete this form


	
	Select all that apply:
	Scale of relevance

	6. 
	Service or function that people use. 
	Y
	Low
	

	7. 
	Discretion is exercised, or potential for people to experience different outcomes or level of satisfaction.
	Y
	Medium
	Section C applies

	8. 
	Employment policy – where discretion is not exercised.
	Y
	Medium
	

	9. 
	Employment policy – where discretion is exercised (e.g. recruitment or disciplinary process).
	N
	High
	Sections C & E apply

	10. 
	Concerns at a local, regional or national level of discrimination/inequalities.
	N
	High
	

	11. 
	Major change such as the closure, removal or transfer of a service/provision.
	N
	High
	

	12. 
	Community and regeneration strategies, local area agreements and organisational or directorate/partnership strategies/plans.
	Y


	High
	

	Other: A strand to the national policy “Aiming High”
State why it is relevant: Young peoples involvement with volunteering is a government goal
How relevant (high, medium or low?): Medium



	Initial Screening:

	Mark an ‘X’ in the box to confirm which strands are relevant to the review. Ensure they are assessed against in Section D.
	If not relevant, please explain why not (refer to pages 25-30 of the Toolkit for guidance).   Do not say “everyone is treated equally/fairly” or similar. 

	Age
	x
	

	Disability
	
	

	Gender (men and women)
	
	

	Race/ethnicity
	
	

	Religion/belief
	
	

	Sexual orientation
	
	

	Trans-gender
	
	

	Other (state below)
	
	

	Any other (such as Human Rights, people on low incomes and specific sub-strands requiring particular focus such as Travellers and Gypsies, Deaf people):

	Volunteering opportunities should be available to all interested parties subject to suitability particularly CRB and identity checks.



	C)  Information



	13. 
	What information (monitoring or consultation data) have you got and what is it telling you?  Required where relevance is Medium or High.

	
	We know the number of young people who have undertaken the Senior Member Training course.

We do not know our current volunteer profile across the County but teams will have this information.

We do not have any records of complaints concerning volunteering or volunteer’s.



	D)  Assessment


	14. 
	Describe any NEGATIVE impacts (actual or potential):

	
	Strand/community
	Impact (how they may be affected).  Include assessment of risk (likelihood and severity). 

	
	Non English speakers
	Would need additional support to be able to access volunteering opportunities, support not resource able from within DYS.

	
	Poorer potential volunteers  / volunteers with care responsibilities
	DYS cannot refund travel costs or care costs which have resulted from the volunteer giving their time to DYS. Therefore volunteering may not be practicable.

	
	Volunteers from more rural communities
	Less opportunities exist

	
	

	15. 
	Describe any POSITIVE impacts:

	
	Strand/community
	Impact (how they may be affected)

	
	Age – young people
	Positive images and news about young people as volunteers, increased self confidence and CV record increasing employability

	
	Age – older people
	Young people engage with and understand some of the concerns – fits with intergenerational work and community cohesion

	
	Race / Ethnicity
	Young people engaging with greater diversity in staffing promotes better understanding between groups and less prejudice. BEAM groups report that BEAM young people maybe more attracted to provision with greater staff diversity.  

	
	Age- young people
	Greater range of skills available within youth provision as volunteers bring increased levels experience and knowledge to the provision.  It may be possible to target volunteers who have very specific skills e.g. camping/expedition experience to meet the needs of groups.

	
	

	16. 
	Provide any information about NEUTRAL impacts that have been identified (there is neither a positive or negative impact):

	
	Strand/community
	Why there is ‘no differential impact’

	
	Employees
	Volunteers are not brought in to replace employed positions but to add value.

	
	
	

	
	
	

	E)  Consultation


	17. 
	Did you carry out any consultations?  Required where relevance is High.

	
	Limited – annual staff survey goes to adult volunteers but no issues identified

	18. 
	Who was consulted?  Include your findings in 15, 16 and 17 above.

	
	Staff who manage volunteers were involved in the drafting of this guidance and its EINA.



	19. 
	Describe other research, studies or information used to assist with the assessment and include your findings above:

	
	Equality report DYS 2007.


	F)  Conclusions

	

	
	Action/objective/target OR 

Justification
	Resources required
	Timescale
	I/R/S/O

	a) 
	Profile the volunteer workforce for diversity


	Time and admin
	Oct 2010
	S

	b) 
	Consult with Volunteers on the guidance and identify from them good practice in recruitment and support of volunteers reinforcing entitlements.


	Time and admin
	Oct 2010
	S

	c) 
	Service strategy on volunteers to be developed including funding support 


	YSMT and TL  time
	Dec 2010
	S

	d) 
	Check guidance against comparable documents eg YOS and CiC mentors


	
	Oct 2010
	


(I)  Taking immediate effect.

(R) Recommended to Council/Directors through a Committee or other Report*.

(S) Added to the Service Plan.

(O) Added to the Fair for All Programme (as an organisational improvement)** 

Send your form to the person responsible for equality in your directorate for publishing on the website at: www.devon.gov.uk/equality_impact_needs_assess.

Policy Date: 2010





If you require further help with the interpretation of this policy and guidelines please contact Devon Youth Service at devonyouthservice.gov.uk.





The Devon County Council Youth Service’s (The Youth Service) work with young people in Devon is a partnership between volunteers and staff.  The volunteer’s gift of time, skills and experience is valued as it will enable the Service to extend its capacity to provide valuable services to young people.  By doing so, it is Devon Youth Service’s aim that volunteers should gain satisfaction from this partnership and that the relationship is one of mutual benefit.





If so desired by the volunteer, the Youth Service will assist the volunteer in maintaining appropriate records of volunteer experience that will assist the volunteer in their own development (future career opportunities, both paid and unpaid).
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� See Section 8 Health and Safety





If this document has been printed please note that it may not be the most up-to-date version.  For current guidance please refer to the website devonyouthservice.org.uk.  Version date January 2010
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